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Revenue and margin progress  

MJ Hudson has today released its interim results for the six months ended 
31 December 2021.  The results confirm that the group continues to make 
strong progress, with particularly impressive performance in the software-
driven Data & Analytics division and in the long-term recurring contract-
based Outsourcing division.  The outlook statement reaffirms the growth 
message of the January update and discloses that full-year results are 
expected to be at the upper end of market expectations.  For now, we are 
maintaining our estimates, but note the upside risk to our forecasts. 

▪ Revenue for H1 FY22 was £23.4m, 48% ahead of the £15.8m reported in 
H1 FY21.  The revenue figure reflects a significant impact from FY21’s 
corporate activity, but overall organic revenue growth was still an 
impressive 7%, driven by the 34% and 21% organic growth in Data & 
Analytics and Outsourcing, respectively. 

▪ Adjusted EBITDA margin grew to 20% from 16% in H1 FY21 due to a more 
favourable business mix, and Adjusted PBT increased to £1.6m from 
£0.4m. We regard the improvements in Data & Analytics and Outsourcing 
margins (see table overleaf) as particularly encouraging because we 
regard achieving higher margins in these higher-growth businesses as 
fundamental to the valuation upside story for MJ Hudson. 

▪ As a result of the continuing investment in operations, net debt rose to 
£13.0m excluding leases (£22.8m including leases) from £1.6m net cash 
for H1 FY and £6.9m net debt for year-end FY21.  Given ongoing 
requirements, including deferred consideration, the taking on of a further 
£3m of debt to fund further investment in growth and technology, and the 
confident tone of the statement, we are comfortable with our year-end 
FY22 estimate of £18.5m net debt excluding leases. 

These results demonstrate that MJ Hudson not only has successfully 
navigated its way through the pandemic, but also has managed to make 
considerable strategic, operational and technological progress over the 
period.  We continue to view the higher-margin Data & Analytics and 
Outsourcing divisions as drivers to MJ Hudson’s profitable growth and see 
considerable upside potential in the market valuation if management 
continues to grow revenues, exploit its knowledge base and drive towards 
its target margin levels. 
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FYE JUN (£M) 2019 2020 2021 2022E 2023E 

Revenue 16.7 20.3 25.5 38.3 45.8 

Adj EBITDA 0.4 3.7 5.6 7.5 9.0 

Fully Adj PBT -0.7 1.0 2.4 4.2 5.6 

Fully Adj Dil EPS (p) -1.1 0.5 1.3 2.3 2.8 

EV/Sales (x) 5.1x 4.2x 3.3x 2.2x 1.9x 

EV/EBITDA (x) 240.5x 23.0x 15.2x 11.3x 9.4x 

PER (x) N/A 66.2x 27.3x 16.0x 12.9x 

Source: Company Information and Progressive Equity Research estimates. 
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MJ Hudson – Divisional split 

           

Source: MJ Hudson, Progressive Equity Research 

Outsourcing (45% group revenue H1 FY22)  

The Outsourcing division saw 126% revenue growth and 21% organic revenue growth in 
the half.  The primary driver of the overall growth was the Irish AIFM and UCITS platform.  
Acquired in early CY21 with €6bn AUM at the time of acquisition, by the end of H1 FY22 
the AUM were €50bn and since then this has grown further still.  We expect this business 
to continue to grow, albeit not at such a breakneck speed.  The organic growth was 
strongest in the Luxembourg AIFM business and in UK fund administration. 

Data & Analytics (30% group revenue H1 FY22) 

Revenue within Data & Analytics grew by 89%, with 34% organic growth in the half.  Strong 
underlying demand and the launch of the ESG Advantage software drove 49% organic 
growth in the ESG business.  While it is still early days for the ESG Advantage software, the 
company has already won industry awards in this area. We are looking to possibly hear 
more about ESG Advantage, and other ways in which software and technology could 
materially impact MJ Hudson’s revenues and margins, in management’s call with sell-side 
analysts today and in the company’s online presentation to retail investors on 19 April. 

Advisory Services (25% group revenue H1 FY22)  

Advisory Services revenues were impacted by some lingering effects of Covid-19 and a 
restructuring of the operations, with revenue declining 15.7% H1 FY22 on H1 FY21.  
However, management is confident that Advisory will return to growth with two new 
partners appointed and some notable recent client successes. 

H1 FY21

£m

FY21

£m

H1 FY22

£m

FY22E

£m

Outsourcing

Revenues 3.4 9.4 7.7 15.7

Adj. EBITDA 0.3 1.8 1.4 n/a

Adj. EBITDA (% revs) 8.8% 19.1% 18.2% n/a

Data & Analytics

Revenues 2.7 6.6 5.1 12.4

Adj. EBITDA 0.6 2.0 1.4 n/a

Adj. EBITDA (% revs) 22.2% 30.3% 27.5% n/a

Advisory

Revenues 5.1 9.5 4.3 10.2

Adj. EBITDA 0.8 1.8 0.6 n/a

Adj. EBITDA (% revs) 15.7% 18.9% 14.0% n/a

Total

Revenues 11.3 25.5 17.0 38.3

Adj. EBITDA 1.8 5.6 3.4 n/a

Adj. EBITDA (% revs) 15.9% 22.0% 20.0% n/a
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Ukraine – no impact  

MJ Hudson’s exposure to Ukraine and East European funds is minimal, and there is no 
comment in the statement about this matter.  It would appear that any impact of the crisis 
upon wider activity levels within private equity funds, which would most likely be first seen 
in Advisory, has yet to materialise. 

Positive trading and outlook 

MJ Hudson updated the market in January on the strong progress it was making with client 
wins, particularly with larger clients.  And the good news continues in today’s results, with 
several new contract signings since the end of December, including a global investment 
bank and a top-5 global private equity house. 

Of particular note within the outlook statement is the reference to the expectation that 
while FY23 will still see significant investment in the company’s targeted areas of growth, 
as the revenue mix shifts towards the higher-margin Data & Analytics and Outsourcing 
divisions and the infrastructure spend diminishes, so overall group margins are expected 
to increase. 
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Financial Summary: MJ Hudson 

Year end: June (£m unless shown)      
      
PROFIT & LOSS 2019 2020 2021 2022E 2023E 
Revenue 16.7  20.3  25.5  38.3  45.8  
Adj EBITDA 0.4  3.7  5.6  7.5  9.0  
Adj EBIT (0.7) 1.9  3.4  5.3  6.8  
Reported PBT (3.4) (7.3) (5.3) 1.8  4.1  
Fully Adj PBT (0.7) 1.0  2.4  4.2  5.6  
NOPAT (0.9) 0.7  2.3  3.9  4.9  
Reported EPS (p) (4.5) (5.6) (3.2) 0.8  1.9  
Fully Adj Dil EPS (p) (1.1) 0.5  1.3  2.3  2.8  
Dividend per share (p) 0.0  0.0  0.1  0.3  0.3  

      
CASH FLOW & BALANCE SHEET 2019 2020 2021 2022E 2023E 
Operating cash flow (1.4) (4.7) (3.0) 7.7  8.4  
Free Cash flow (1.6) (4.8) (3.1) 7.4  7.6  
FCF per share (p) (1.9) (3.6) (1.8) 4.3  4.4  
Acquisitions (3.9) (10.6) (12.5) (10.4) (3.0) 
Disposals 0.0  0.0  0.0  0.0  0.0  
Shares issued 5.9  28.1  0.5  0.0  0.0  
Net cash flow 2.8  10.3  (3.6) 1.9  2.3  
Overdrafts / borrowings (16.2) (18.0) (31.2) (36.8) (35.4) 
Cash & equivalents 3.1  13.4  9.8  11.7  14.0  
Net (Debt)/Cash (13.1) (4.6) (21.4) (25.1) (21.4) 

      
NAV AND RETURNS 2019 2020 2021 2022E 2023E 
Net asset value 7.8  40.7  37.2  39.0  42.5  
NAV/share (p) 395.1  23.8  21.6  22.6  24.6  
Net Tangible Asset Value (14.9) 8.0  (9.7) (9.3) (4.5) 
NTAV/share (p) (758.6) 4.7  (5.6) (5.4) (2.6) 
Average equity 3.9  24.2  39.0  38.1  40.8  
Post-tax ROE (%) (44.8%) (24.1%) (13.4%) 8.0% 12.4% 

      
METRICS 2019 2020 2021 2022E 2023E 
Revenue growth  21.5% 25.7% 50.1% 19.5% 
Adj EBITDA growth  947.3% 50.6% 34.6% 20.0% 
Adj EBIT growth  (384.8%) 78.7% 59.1% 27.3% 
Adj PBT growth  (244.2%) 150.7% 77.9% 33.2% 
Adj EPS growth  (151.4%) 142.2% 70.2% 24.6% 
Dividend growth  N/A N/A _- 124.0%_- _- 14.3%_- 
Adj EBIT margins  9.2% 13.1% 13.9% 14.8% 

      
VALUATION 2019 2020 2021 2022E 2023E 
EV/Sales (x) 5.1 4.2 3.3 2.2 1.9 
EV/EBITDA (x) 240.5 23.0 15.2 11.3 9.4 
EV/NOPAT (x) -98.6 116.0 37.8 21.9 17.6 
PER (x) N/A 66.2 27.3 16.0 12.9 
Dividend yield N/A N/A 0.3% 0.8% 0.9% 
FCF yield (5.3%) (9.9%) (5.0%) 11.7% 12.2% 

 

Source: Company information and Progressive Equity Research estimates 
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Keith Hodgskiss 
+44 (0) 20 7781 5300 
khodgskiss@progressive-research.com 
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otherwise.  PERL is authorised and regulated by the Financial Conduct Authority (FCA) of the United Kingdom (registration number 697355). 
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securities or units.  Investors should seek advice from an Independent Financial Adviser or regulated stockbroker before making any 
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any of the companies mentioned in this report. 

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings.  In addition, the level 
of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes may lead to difficulties in 
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